
Identifying 

important 

stakeholders of 

your business



You need to understand:

- What are their needs?

- What challenges are they 

facing?

- What are their 

expectations?

- What are their objectives?

- How can they impact your 

business?

Who Do I Need to Care About As An Entrepreneur?

Stakeholders are individuals, groups or other businesses that have an interest or are affected by the 
success of your business.

Partners

Local 
communities

Regulatory 
bodies 

Suppliers

Customers Investors Employees



Stakeholder Mapping

Stakeholder 1

Stakeholder 2



Do market 
research

Ask referralsNetwork

Work on your 
value 

proposition 
and pitch

Polish your 
online 

presence

Deploy 
targeted 

marketing

Reach out 
and connect

Provide 
ongoing 
support

Identify 
more ways to 
capture value

Collect 
feedback and 

adapt

Identify Attract Scale

Identifying, Attracting and Retaining the Right 
Stakeholders and Partners


