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Disclaimer!

Please read the following disclaimer carefully before accessing or using the training materials provided by Eyecity/Impact Lab
for the Bootcamp for African Women Entrepreneurs.

e Intellectual Property Disclaimer:

The training resources provided herein are the intellectual property of Eyecity/Impact Lab and are intended solely for the use of
registered participants of the Bootcamp for African Women Entrepreneurs. Any unauthorized reproduction, distribution, or sharing of
these materials is strictly prohibited and may result in legal action.

e Confidentiality Disclaimer:

The information in these materials is confidential and intended solely for registered participants and users of the 50MAWSP.
Unauthorized disclosure or use of this information is strictly prohibited.

e Accuracy Disclaimer:

While we strive for accuracy, the information provided in these resources may not be exhaustive or error-free. Users are encouraged to
verify information independently.

e Liability Disclaimer:

The training resources provided by Eyecity/Impact Lab are for educational purposes only and do not constitute professional advice.
Eyecity/Impact Lab shall not be liable for any loss or damage arising from the use of or reliance on the information contained herein.
Users are solely responsible for their use of these materials and should exercise discretion.

e Endorsement Disclaimer:

Reference in these training resources to any specific commercial product, process, or service by trade name, trademark, manufacturer, or
otherwise does not constitute or imply endorsement, recommendation, or favoring by Eyecity/Impact Lab. Any views or opinions

expressed in these materials are those of the authors and do not necessarily reflect the official business policy or position of
Eyecity/Impact Lab.



Watch Session Video on Youtube

CLICK

Course Overview

Course Description:
This course provides essential insights into establishing the operational foundations of a business,

covering accounting, legal compliance, business model analysis, value chain construction, and
stakeholder identification.

Course Objectives:
Understand accounting, legal, and regulatory requirements for business establishment.

Utilize the Lean Canvas for comprehensive business analysis.

2.
3. Reflect on product/service value chains for optimization.
4. Identify and engage with key stakeholders for business success.

Learning Outcomes:
1. Establish a solid operational framework for business.
2. Analyze and refine business models effectively.
3. Understand and optimize product/service value chains.
4. Identify and engage with crucial stakeholders for sustainable growth.

English Module 2: Structuring the Operations of Your Business
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https://youtu.be/vKuMEhiBV6Q
https://youtu.be/vKuMEhiBV6Q
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Course Content

1. Establishing the Accounting, Legal and Regulatory framework for your business
2. Understanding your business with the Lean Canvas
3. Reflecting around your product or service’s value chain

4. Identifying important stakeholders of your business



