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with the Lean 

Canvas



What Does my Business Model Look Like Overall? 



▪ Summarize a business model in an easy-to-read diagram that fits on one page

▪ Identify unknowns and the actions required to validate them

▪ Summarize the opportunities and risks associated with a project
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The Lean Canvas: What Can It Do? 
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What it won't do:

• Contain all information
• Perform an analysis
• Develop strategies
• Conduct research
• Confirm hypotheses
• Ignore bad ideas
• Generate new ideas
• Create code, an application, a product, a service 

or a company
• Manage stakeholders
• Apply discipline
• …

You still need to take action

Using the Lean Canvas can:

• Help you articulate your business ideas
• Provide a basis for your discussions
• Help you to be more concise
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In Summary:


